The Mustang Council

Tuesday, September 26, 2023
4:00-5:15 PM

Agenda

Library
Meeting called by: The Mustang Council of O. Henry Middle School
Type of meeting: Campus Advisory Council
Facilitators: Suzanne Perez, Paula Cook
Note Taker: <need a note taker>
Members: Paula Cook, Suzanne Perez, Robbie Horvath, Kate Fyda, Jo Hamilton, Jennifer Boltz, Brandon

Carter, Chris Merritt, Karen Adler, Lindsey Ip, Gerard Castillo, Marlo Malott, Vince Ip, Teresa
Zardiakas, Kendall Omick, Christy Merritt, Karen Ciesla, Michael Jurkovic, Alana Lilie

Resource persons:

Attachments/Handouts: See Links and Notes

Agenda topics
4:00-4:10 p.m. | Community Open Forum (3 minute time limit per speaker) Community members
4:10-4:30 p.m. | Welcome and Introductions Suzanne Perez

e Approve August Minutes
e (CAC Community Engagement - District weighs options
from TEA around Special Education
o The Board of Trustees held a Public Hearing on Special
Education. Watch Vimeo here.
e Gauge how parents are feeling after a month into school:
o Are their kids responding well to teachers well?
o Are students liking the schedule?
o Class size?
e Financial Literacy Evening Presentation - September 27 -
Help spread the word

4:25-4:30 p.m. | PTA Update Christy Merritt

4:30-4:35 p.m. | AISD CAC By-Laws - Please review Mustang Council
CAC Training and Verification - Please complete by November 1

4:45-5:00 p.m. | Principal's Report (Link) Marlo Malott

CIP (Link) - Discussion and Draft
-Review Requirements, Sample Plan (link below)

-Action Items and Timeline



https://docs.google.com/document/d/1hz_x6hDsj09wwiDkgO2YO4tIXSoRayjQvC6waQACAds/edit?usp=sharing
https://vimeo.com/862367526
https://www.austinisd.org/sites/default/files/dept/cac/docs/CAC_BYLAWS_052017.pdf
https://www.austinisd.org/sites/default/files/dept/cac/docs/_ALL%20Slides%20CAC%20Training%20Guide%20_0.pdf

Adjourned:

Notes and Attachments:
CAC Training

CAC Meeting Dates:
Tuesday, Aug. 29
Tuesday, Sept. 26
Tuesday, Oct. 24
Tuesday, Nov. 28
Tuesday, Jan. 23
Tuesday, Feb. 27
Tuesday, Mar. 26
Tuesday, Apr. 23
Tuesday, May 14



https://www.austinisd.org/sites/default/files/dept/cac/docs/_ALL%20Slides%20CAC%20Training%20Guide%20_0.pdf

