
Minutes

The Mustang Council

Tuesday, August 29, 2023

4:00-5:15 PM

Library

Meeting called by:
Type of meeting:
Facilitators:
Note Taker:

The Mustang Council of O. Henry Middle School
Campus Advisory Council
Suzanne Perez, Paula Cook
<need a note taker>

Members: Paula Cook, Suzanne Perez, Robbie Horvath, Kate Fyda, Jo Hamilton, Jennifer Boltz, Brandon
Carter, Chris Merritt, Karen Adler, Lindsey Ip, Gerard Castillo, Marlo Malott, VInce Ip, Teresa
Zardiakas, Kendall Omick

Resource persons:

Attachments/Handouts: See Links and Notes

Agenda topics

4:00-4:10 p.m. Community Open Forum (3 minute time limit per speaker) Community members

4:10-4:30 p.m. Welcome and Introductions (links below)
-Introductions
-Review Member List and Contact Information
-Member Roles and Responsibilities
-Meeting Schedule and Communication Tools
-PTA Update

● Middle school 101, Spirit wear
● Working out what the fundraising goals will be for the

upcoming year as we prepare for Round Up.
● The Principal’s Coffee was well attended, resulting in

additional PTA and volunteer sign-ups.
● Upcoming Back to school night, PTA coffee on Sept 7,

Round-up on Sept 29

Suzanne Perez

Christy Merritt

4:25-4:35 p.m. Select Secretary for CAC (can be a shared role) Mustang Council

4:45-5:00 p.m. Principal's Report
● Great kickoff already

Marlo Malott

https://docs.google.com/document/d/1Fad_ZGaSExY44juXZyKqlwUW-j22IKe44iEGZqPQzBA/edit?usp=sharing


-BoY (Beginning of Year): Enrollment, Campus Profile, STAAR
results

● 714 students currently: 211 (6th), 237 (7th), 247(8th)
● Back to school professional development: Leader in Me.
● Aces advisory schedule: Team building, fellowship
● Millions Billions Live grant: NPR Financial Literacy
● End of September is busy with lots of student and parent

programs
● New staff: new french teachers, orchestra, AVID, English,

still looking for a math teacher
-Facilities and Staffing Update

● Facilities: really hot and old building is still having A/C
issues. Continue to welcome repairs

● Student report (Vince Ip): Lots of people in the halls and
lunch dismissal can be crowded by courtyard doorway.
STEM class is fun because you get to build things.

-Bathrooms:
● Kendall Omick - Dispensers missing in bathrooms, paper

towels on floor. Will be doing sweeps periodically and
making sure they are being used properly.

● Limiting and monitoring numbers of going into bathrooms
all at once.

-Safety protocols in locker rooms have cut down on issues
-ELA: Heart Map and Bully by Sandra Polacco - unit on bullying
-Library:

● Book Club and Author visit, Scare Fair Book Fair
-Liscened Mental Health Professional
-Counselors visiting SS classes this week and doing needs
assessment
-New schedule: teachers reporting that new schedule has been good
and keeping students busy and provides frequent breaks and shifts.
Adjourned: 4:43 pm

Notes and Attachments:
CAC Training

CAC Meeting Dates:
Tuesday, Aug. 29
Tuesday, Sept. 26
Tuesday, Oct. 24

Tuesday, Nov. 28
Tuesday, Jan. 23
Tuesday, Feb. 27

Tuesday, Mar. 26
Tuesday, Apr. 23
Tuesday, May 14

https://www.austinisd.org/sites/default/files/dept/cac/docs/_ALL%20Slides%20CAC%20Training%20Guide%20_0.pdf
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